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AB5TH ACT 

At this Region VIII conference called by the 
Secretary of Health, Education, and Welfare, 150 participants from 
six western states met to discuss how career education needs of youth 
and adults and the needs of the economy are being met by schools m 
their communities, to determine the role that vocational education is 
playing in the process, and to identify methods of redirecting 
education in the 1970*5 in order to prepare students for immediate 
employment or further education. The consensus of the 2-day 
conference was that the present educational system is not adequately 
meeting the career educational needs of students, particularly for 
those who choose careers requiring education and training at less 
than the baccalaureate degree level. Regarding the Integration of 
vocational-technical education with general or academically-oriented 
education, concern centered around the possibility that an integrated 
system at the elementary and secondary levels would be focused on 
orientation to work, vocational guidance and exploration, but would 
fail to be specific enough to acquire an entry-level marketable skill 
and would delay specific preparation until postsecondary level. 
Summaries of conference activities are included. regional 

conference reports are available as VT 013 385, VT 013 386, VT 01 
205-014 210, and VT 014 228 In this issue. (SB) 
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Honorable Elliott Richardson 

Secretary of Health, Education, and Welfare 
Washington, D, C. 20201 



Dear Mr. Secretary: 

Transmitted herewith is a report of the Regional Conference on 
Vocational Education held at Denver, Colorado, April 7-8, 1971. 

The report contains, we believe, an accurate summary of opinions 
and recommendations regarding Vocational Education from a broad spec- 
trum of the population of Region VIII. The Conference had five objec- 
tives relating to direction or re-d i reel ion of the educational system, 
especially for Vocational Education In the 1970's, in order to meet 
career educational needs of youth and adults and needs of the economy. 

We believe the report will contribute to the effectiveness of 
further deliberations on the subject. 




Sincerely yours 

, /O 



Lewis R. Crum 

Acting Regional Conmissioner 
Office of Education 
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A C KNQWLE DOME NTS 



The LT. S. Office of Education acknowledges with gratitude and sin- 
cere appreciation the contributions of every person who attended The 
Secretary's Regional Conference on Vocational Education, 

Only when knowledgeable and concerned individuals representing wide 
segments of the population participate actively in the planning process 
can key administrators improve the educational system to serve more ade= 
quately the needs of youth and adults in our nation, and meet the needs 
of the economy. 

A conference of this magnitude requires the cooperation of many 
individuals and organizations. It is difficult to list individuals whose 
contributions to the objectives of the Conference were more significant 
than those of other individuals. We would, however, like to express 
special appreciation to all key speakers, panelists, group chairmen and 
group recorders , whose names appear in the Conference Agenda and in 
the List of Participants (Appendix IX) 



PURPOSE: . ... . , _ , . . , 

Recent, deliberations in the Department cf Health, Koucation, nnc 

Welfare led to a determination that certain information necessary for 
making administrative decisions concerning Vocational/Technical Educa- 
tion was not av liable through the existing reporting system. It was 
further determined that much of the information necessary for the Depart- 
ment to provide constructive Federal leadership in this field could be 
gathered only at the local level, from people with intimate knowledge of 
both the strengths and the weaknesses of the present total educational 
sys tern , 



It was therefore deeded advisable to conduct Regional Conferences 
across the country, to serve as forums for productive discussions of 
constructive ideas concerning education, especially Vocational/Technical 
Education, as it relates to the career educational needs of youth and 
adults, as well as to the needs of the nation's economy,. Ten Regional 
Conferences were then planned for the specific purpose of bringing together 
knowledgeable and concerned people to discuss how the career educational 
needs of youth and adults and needs of the economy are being met by the 
schools in their communities; to determine the role that Vocation.-! \ /Tech- 
nic a I. Education is playing in this process; and especially to Identify 
methods of re-directing education in the 1970's to prepare every person 
leaving school for immediate employment or further education. 



DEL EGATION OF AUTHORIT Y: _ 

On January 4, 1971 the Secretary asked the U, S. Commissioner or 
Education to conduct a Conference on Vocational Education in each of the 
ten Regions of the Department of Health, Education, and Welfare. The 
responsibility for planning the Conferences was delegated to the Bureau 
of Adult, Vocational and Technical Education, with final authority for 
conducting the Conferences further delegated to the respective Regional 
Commissioners of Education. 



PARTIC IPANTS : . . „ . 

Three hundred sixty-four (364) persons from the six States in Region 

VIII were invited to attend the Conference. One hundred forty-six (146) 
accepted the invitation and pre-registered . The majority of the invita- 
tions were mailed during the period March 12-22, and other individuals 
were invited by telephone at later dates. On March 30 a follow-up letter 
was sent to all who had not responded to the original invitations . Copies 
of the Invitation letter and follow-up letter are included in the Appen- 
dix of this report. 



One hundred fifty (150) persons actually registered during the Con- 
ference, (See Appendix II.) Average attendance was approximately one 
hundred persons per general session; however, not all of those attending 
the general sessions chose to attend the small group meetings. 



The total number of participants was somewhat less than 
Tables I and II and the List of Participants reveal, however, 
U y of concerned and knowledgeable persons was present. The 




anticipated . 
that a var- 
reason most 
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often given by those who declined the Invitation by let ter was the high 
cost of travel and subs istance . It is significant to note that, from 
four of the six States of the Region, the average cost per person for 
travel, and subsistence would exceed $125. 



CONFERENCE FORMA T : 

Tn developing the (. nference format, efforts were made to secure 
the most qualified individuals in the Region to address the Conference 
concerning the objectives and to serve as panelists. 

Key speakers were obtained from three different States, and all of 
the Region VIII States were represented on the panels, with panel members 
selected from a wide variety of backgrounds. Each panel was made up of 
both male and female members. Small Group Discussion Chairmen were chosen 
from a broad spectrum of the educational and business community, and the 
Small Group Discussion Recorders from State Vocational Education staffs, 
local school officials and others of the educational community. 

Abbreviated statements of key speakers' qualifications follow: 

MAURICE B, MITCHELL : 

Presently Chancellor, University of Denver- formerly President and 
Editorial Director, Encyclopedia Britannica* President, Encyclopedia Br ir 
tannlca Films; an executive of National Association of Broadcasters; man- 
ager of Radio and TV Station WTOP , Washington, D. C. ; and editor of sev- 
eral upstate New York newspapers, 

GARTH MANGUM : 

Presently Professor of Economics and Director of Human Resources 
Institute, University of Utah, and an Associate of the Center for Man- 
power Policy Studies, George Washington University; formerly Senior Staff 
Analyst, Presidential Railroad Connnission; Research Director, Senate Sub- 
committee on Employment and Manpower; Executive Director, President's Com- 
mittee on Manpower; Executive Secretary, National Commission on Technol- 
ogy, Automation and Economics Progress; editor of a substantial list of 
books, monographs and articles on manpower and manpower policy, 

DALE ENSIGN : 

Presently Vice-President, Husky Oil Company and President, Husky 
Briquetting, Inc., Cody, Wyoming; formerly marketing attorney and organ- 
izational consultant with Standard Oil Company of California; now serves 
as Chairman, Wyoming State Advisory Council for vocational Education; 

First Vice-Chairman, National Council of Community College Boards; member 
Board of Trustees, Northwest Community College, Powell, Wyoming. 

RICHARD W, WRIGHT ; 

Presently President , Mountain States Employers Council, serving 
approximately five hundred businesses and industries in the field of 
labor relations, wage and salary administration, management development" 
and personnel research. Mr. Wright represents the City and County of 
Denver on the governing body of Denver Community College, and is a member 
of the Colorado State Advisory Council on Vocational Education. 



EPWIN Actinrlf rector t Division of Vocational/Technical Education, Bureau 
of Adult, vocational and Technical Education, U. S. Office of Education. 

A copy of the Conference Agenda is included as Appendix III of this report 

DISCUSSION GUIDE: . . „ 

— To real iz <T~the purpose of the Conference, objectives were developed 

by the U. S. Office of Education, focusing on specific issues relevant 
to Vocational/Technical Education, especially as related to meeting the 
career educational needs of youth and adults and the needs of the economy. 

It was not the intent, nor was it the practice, to limit discussion 
within a rigid perimeter. Using the guide provided, a free-flowing dis- 
cussion was encouraged in all groups while covering items in rhe guide. 

It was intended to provide opportunity for productive discussion of a 
constructive ideas' to seek comments and suggestions on the specific 
points listed in the following objectives; and to explore the potential 
of opportunities existing in Vocational/Teehnical Education: 

1. To assess the extent to which the present program of education 
meets the career education needs of youth and adults in the 
eomrnuni ty * 

2. To assess the extent to which the present total program of edu- 
cation meets the needs of the economy. 

3. To determine the role of v ocational education in meeting career 
needs of youth and adults and of the economy. 

4. To suggest means by which the existing educational system can 
be improved in efficiency and effectiveness, to insure the pre- 
paration of every person leaving school for either employment 
or further education. 

5. To identify the areas of improvement in the total educational 
system for which vocational education should be responsible. 
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AN OVERVIE W: , 

It was obvious, from comments made throughout the Conference, th 

those attending greatly appreciated the opportunity to be involved in 
the basic planning for the educational changes and re-direction anticr 
pated in the years ahead. 

Opinions expressed indicated apparently unanimous agreement that 
the present educational system is not adequately meeting the career edu- 
cational needs of students, especially for the significant inajority o 
those rudents who find it necessary to choose careers requiring educa- 
tion and training at less than the baccalaureate degree level. One 
speaker quoted Alvin Toffler in his current book Future Shock: 
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The present curricu lutn mid its division. Into airtight compart- 
ments is not based on any well, thought out conception of con- 
temporary human needs. .till less is it based on any grasp of 
the future, any understanding of what skills Johnny will require 
to live in the hurricane's eye of change , It is based on inertia 
.and a bloody clash of academic guilds, each bent on aggran- 
dizing its budget, pay scales and status. 

There appeared to be nearly unanimous agreement that ’’Vocational Educa- 
tion" and "General Education" must cease to be provided on an "either/ 
or" basis. Mr, Maurice Mitchell, Chancellor of the University of Den- 
ver, stated the issue most succinctly in discussing his participation 
on a team called together several years ago by the Office of Research 
in the U, S. Office of Education to study the school curriculum. In 
his discussion Chancellor Mitchell said: 

Alb of us, I think, originally had in the back of our minds 
that there would be a moment at which a vocational approach 
could be introduced. Wa came to the ultimate conclusion that 
this was impossible, that it was far easier. . .to abandon the 
entire curriculum. , -to modify it or rethink It in terms of 
the possibility that all curricula should be essentially voca- 
tional, that the assumption on the part of a total school sys- 
tem should be that everybody is going to grow up and go to work, 
and that it is a great mistake to have any division in the edu- 
cational process which suggests that some kinds of studies or ^ 
intellectual activity or training. . .are for people /ho aren't 
going to work. If that were the case there would be less of a 
tendency to think in terms of specialized Vocational Education 
for special people and more of a tendency to think in terms of 
all the education one gets. . .as having been oriented to the 
idea that people are going to work and that everything you 
learn has Implications for your life as a working psrson. * * 

‘Ihsre appeared to be discrepancies in testimony presented regarding 
the adequacy of the educational system in meeting the needs of the 
economy. The key speaker to this subject, Dr, Garth Man gum , reporting 
the comparison of the Vocational Education enrollments and placements 
of the 1967 students with the U. S. Department of Labor projections, 
said j "The match was really not bad but there were some cases where you 
had prob lems . " 

There was consensus that the output of qualified graduates was not 
meeting the needs in some technical areas, especially in the paramedical 
and in some of the newly-emerging occupational areas. An analysis off 
the questionnaires relating to Objective No. 2, however, revealed that 
only 24 per cent of the respondents felt that employers are able to find 
the employees they need from the local schools. Less than one-third of 
the respondents to the questionnaire felt that most vocational training 
programs are directed to the job demands. (See Page 11, Summary of 
Small Group Disc ussions .) While there were discrepancies concerning the 
adequacy of the present educational system in meeting the needs of the 
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economy, there was agreement regarding three possible solutions to the 
problem, as follows: 



l. School administrators, vocational directors and vocational 

teachers must increase coordination efforts with business and 
Industry in identifying current and projected manpower needs. 



2. Educational leaders must assume the leadership in bringing 

business and industrial leaders into the early planning phases 
of occupational programs. 



3. Industry and the schools must join forces to obtain the neces- 
sary funds to meet both the educational needs of the students 
and the needs of the economy. 



While there appeared to be general consensus concerning the inte- 
gration of Vocational/Technical Education with "general' 1 or "academical ly- 
oriented" education, concern was expressed regarding the way such inte- 
gration should be implemented. It was pointed out that an integrated 
system of education is indeed very much in line with the career education 
concept discussed by Dr. Marland in his speech entitled "Career Education 
Now," and that the concept is not new. 



The principal concern appeared to center around the possibility that 
in an integrated system of education interpreted as career education, 
there was danger that the major effort in the elementary and secondary 
levels would be focused on orientation to the world of work, vocational 
guidance and exploration in the world of work, but failing to be specific 
enough to acquire an entry-level marketable skill; and that most of the 
specific preparation for innnediate employment would be delayed until the 
post -high-school level. With such a concept implemented, it was empha- 
sized , we will fall to meet the needs of that large segment of high 
school graduates and high school "dropouts" who must, or who choose to, 
enter the labor market without the benefit of further education. 



The following statements are direct quotes to support the expressed 
concern outlined above: 
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From Chancellor Mitchell's comments X am convinced that we are 
all convinced thstwe must get additional vocational work down 
in our high schools , 

(Panelist Herbert Bowden, president. Sene ore Corporation, 
Sioux Falls, South Dakota.) 

But the needs of people have gone untouched here altogether; so 
far you have spent your time on the needs dictated to labor by 

industry , - 

(Tom Ryan, Montana, in discussing the needs of people resid- 
ing on Indian Reservations.) 

We are concerned that we may put too much emphasis on skill 
training at the post -secondary level and less emphasis at the 

10 



secondary level, when we just don t 
facilities * resources or commitment 
(M. G. Li ns on, Colorado) 



yet have the institutions, 
to do the job. 



Ultimately, somewhere along the line, you have got to have a 
skill too. You've got to have something to sell. 

(Key speaker Garth Mangum, M; a power Economist. Sait L,atce 

City, Utah.) 



Perhaps the most significant suggestion to emerge from the Confer 
ence in relation to Objective No. 4 (Improving the existing educations 
system in efficiency and effectiveness) was that the educational system 

to establish the dignity of work =£ all kinds and at all levels. 
It was emphasized on several occasions by speakers and panelists, and 
supported in small group activity, that all work is dignified a _ any 
level And it was further pointed out that the emphasis on the importance 
of work must be started during the earliest grade levels in the educa- 
tional system. 

Mr Dale Ensign, speaking on the subject of techniques to improve 
the education system in efficiency and effectiveness, said: 

We want to re-enthrone the dignity of work, its value, its bless- 
ings, and its contributions to happiness, beginning at the ear 
liest moment children are received into school. . . 



Mr. Maurice Mitchell said the entire school 
arranged with "the assumption on the part of the 
. .that everybody is going to grow up and go to 



curriculum should be 
total school system 
work . " 



The second major point relating to 
was the often-used word "flexibility. 1 .' 
panelists, Mr. Richard Wright, President 



the improvement of the system 
Responding to questions from 
of Mountain State Employers 



Council, said: 



Because of our rapidly-changing technology, the educational 
system is going to have to adapt to rapid change. You have to 
be able to swing in fast. We might be teaching a course next 
month we aren't even thinking about today. We must have this 
kind of flexibility. 



It was emphasized by panelists that such flexibility cannot be 
implemented without a tremendous improvement in the relationships that 
exist between industry and the schools, and this concept was strong y 
supported in small group activity. (See Page ■) 
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DIRECT QUOTES FROM SPEAKERS AND PARTICIPANTS, BY OBJECTIVE : 



OBJECTIVE NO. I: . . . . .. 

In his assessment of the present educational system as it meets the 

career educational needs of students. Chancellor Maurice Mitchell, Uni- 
versity of Denver, spoke of the relevance of education and said: 

We could argue all day about relevance, but if we are talking 

about what we do In the educational system to orient young 
people to the world of work, I suspect there is a great deal 

iore we could do than we are doing, and that some of the con- 

ceptual approaches to introducing children to the world of worK 
are just not working. They are just not effective and they are 
not going to be effective because they are implanted in the body 
of learning as though the world of work were something separate 
from the world of learning, and I just don't think that is so. 

In speaking to the problem of transition from school to work. Chance llor 
Mitchell said: 

The awful fact of life is that ail learning equips everybody to 
do some kind of work. . .Basically the whole experience consists 
of learning how to learn. . .So what you really have to do to 
prepare anybody for the world of work is to teach him how to 
learn. 

Chancellor Mitchell concluded his remarks fey saying. 

I view it (Vocational Education) as holding much opportunity for 
improvement. . .We are a long way from the realistic acknow..edg 
ment of the fact that everyone has to work, that all life for 
mature, stable individuals consists of some kind of contribution 
to the activity of society, which is work. 



OBJECTIVE NO . 2 : 

Garth Mangum, addressing the Conference on Objective No. 2, started 
his presentation by saying: 

It is an awfully easy answer to say our educational system has 
done a tremendous job for our economy, but it hasn't done enough 
and it hasn't always done the right things. 

Mangum advocates an educational system geared to the total development 
of human resources that would lead to meeting the needs of the economy, 
and he contends that : • , 
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Xt is exactly the same kind of system that would lead to meet 
ing best the needs of the individual. What prepared the student 
to be successful in the labor market also meets the needs of the 
economy . 
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He states that we should not be considering using the $2 billion per 
year spent on Vocational Education as career development: 



Our total 
a year - * 

educat ion 
everybody 
you ought 
lion ? as 
of work, 
object ive 
accountab 
output of 
. . .and 



education bill In the United States is $66 billion 
.If you are really talking about career development 
and if you are really convinced that practically 
is going to get in the labor market sometime, then 
to be looking at the $66 billion, not at the $2 bli- 
the resources that would prepare people for the world 
.It (career education) gives to all education an 
that people clearly understand. . .It is ultimately 
le because you finally have some way of assessing the 
the educational system: That is, do people get jobs 

earn a decent iiving- 



QBJECTXVE NO. 3 ; 

Xn his address relating to 
meeting the manpower needs of a 
said : 



the role of Vocational Education in 
changing technology 3 Richard Wright 



We must introduce the world of work and continuing education 
to students of all levels; and provide a means of education 
for the socially and economically disadvantaged. 



Mr . 
the 



Wright further emphasized four major items from the first report of 
Colorado State Advisory Council on Vocational Education, as follows 



1. Improve Vocational Guidance to aid youth to match their inter 
est and capabilities with opportunities in the world of work. 



2. Provide public information program, so that students, parents 
and all other segments of the public know about Vocational 
Educat ion . 



3, Improve the traditional methods of motivating and instructing 
youth . 

4. Improve our communications to policy-making bodies such as the 
General Assembly. We must show clear, concise, measurable 
objectives and goals. 



"Secondly," said Mr. Wright, "the other establishments of business, pro- 
fessions, labor, church and social works must support the peat educa- 
tional effort of our decade, to provide opportunit lessor both vocational 
and academic education within one educational system." 



Responding to Mr. Wright's presentation, 
tor of the Colorado Labor Council, said : 



Herrick Roth, Executive Direc- 



Any kind of education today - I don't care what it is - has to be 
broadly based in general education. 



Mr Roth also stated that the schools and business 
move closer together in the total effort to educate 
the needs of the economy. 



and industry mu s 
people and tru t 



t 



OBJECTIVE NO , 4 : 

~ Dale Ensign spoke on the topic of 
insure the preparation of every person 
ment or further education, and said: 



improving the education system to 
leaving school for either etnploy- 



I am opposed to the concept that the ultimate in education is 
a college degree. . .Education should be geared more to careers 
than to college. To achieve this we need to bring Occupational 
Education into the mainstream and avoid the mythical rigid divi 
sions of academic or general or vocational. Certainly we. sbvu 
avoid the separateness of eurriculums and facilities that has 
relegated vocational programs to a cellar status. 

Mr. Ensign further stated that "we can expect growing public demand for 
more efficiency and accountability in the educational system. Concur 
ring with most speakers and panelists about improving the efficiency of 
the educational system through a closer working relationship with bus- 
iness and industry, he said, "If approached, industry will help. 



Regarding the problem of providing Vocational Counseling, Mr. Ensign 
said ; 



Instead of more guidance counselors, I submit we need more 
orientation to the world of work, more involv- aent of parents, 
and more counsel from all the teachers of the student. 



Responding to Mr . Ensign’s remarks 
is la tor and business man from Hot 
comments on a closer relationship 
schools. He said: 



, panelist Charles Clay, a State Leg- 
Springs, South Dakota, supported his 
between the business community and the 



It is neither the teacher's nor the businessman's fault that 
we have not sat down, as people involved and concerned about 
the same thing, to understand the problems that we create for 
each other. 



° BJEC ESn W H un,pf, Acting Director, Division of Vocational/Technical 
Education, U. S, Office of Education, spoke on the topic To 
the areas of improvement in the total educational system *°F Voca- 

tional Education should be responsible." The substance of his presenta 
tlon dealt with the Conference discussion paper. V ocational Education 
for the 1970's. Dr, Rumpf explained the career educational model in an 
abbreviated form. Following his offering, an open discussion^was con- 
ducted, raising a number of issues not previously voiced in the genera 
O ions : 
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We are in favor of occupational orientation in the early school 
vears but this should not be done at the expense of specific 
skill training programs which provide youth and adults with mar- 
ketable skills for immediate employment.^ . 

(I, B. Oleson, State Director, Vocational Education., South 

Dakota) 

We are concerned that Vocational Education funds will be util- 
ized for developing and piloting career educational models, thus 
sapping the strength of the present program in favor of a concept 

as yet mythical* _ 

(Ramsay Groves, Fort Collins , Colorado) 

We have been facing the problem of accountability for fifty years. 
We have met the problem in the best way we know how and it has 
proven to be successful. We h.ve only one criteria for evaluation 
and that is meeting the needs of the student. 

(Howard Porter, Private Business School Proprietor, Billings, 

Montana) 

We are concerned about putting the emphasis on career orienta- 
tlon, guidance, exploratory experiences, etc.. . .Should we spend 
all our resources learning about work and never acquire the skills 

necessary t Director , vocational Education, Colorado) 



(M. G. 



There's nothing new 



We subscribe to the career education concept ^ a 

about it, but we can't do it with the present level of appropria- 
tion. Much thought and wise counsel went into the development of 
the 1963 Act; we think we can do the job within that framework. 

We don't want to see the 1963 Act scrapped. 

(M. G • Hunt 5 State Board for Occupational Education and Co 

munit y Colleges, Colorado) 
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SUMMARY OF SMALL GROUP DISCUSSIONS 



OBJECTIVE NO. 1: To assess the extent to which the present program 

1 o£ education meets the career education needs of 

youth and adults in the community. 



Of the 93 respondents to questionnaire relating to Objective No. 1, 

77 per cent thought that few students looking for work have the job 
skills necessary to assume the job at entry level when they leave the 
secondary school. There was consensus that the present secondary 
school system was not providing adequate preparation for entry into 
the "World of Work" or for career education. It was pointed out in 
most groups that rural areas contain many small schools and that the 
economy of the local areas, as well as that of the State, does not 
permit adequate financing of comprehensive occupational offerings. 

The groups felt that, as a whole, our schools were not providing min 
orities, potential dropouts or the handicapped the "kind" of education 
needed for job entry or adequate career education. 



Over 66 per cent of these respondents indicated that while the present 
school system had adult education programs concerned with re-traimng, 
re-entering or advancement, there was a serious lack in most cornirmni- 
ties of adult education programs geared to the upgrading of occupational 
skills Career education and career development are apparently a par- 
tial answer to some problems identified, since there was general agree- 
ment that the present system does not provide adequately for either 
orientation to the world of work in elementary schools or for explore 
tory experiences in the junior high schools. It was indicated teachers 
need opportunities for re-education and supplementary experiences in 
order to direct appropriately any meaningful occupational programs. 



In many groups addressing themselves to Objective No. 1 it was stressed 
that there is acute need for additional funds if career education (which 
would include vocational education for Grades 1-12) is to be realize . 
Monies allotted to secondary and post -secondary programs for vocationa 
education are at present most inadequate and certainly should not be 
used to sponsor the career education model at the expense of the present 
program of vocational education. The groups were greatly disturbed by*. 

1. Fund cuts for Adult, Vocational and Technical Education by the 
Bureau of the Budget * 

2. Reduction in personnel at the Federal level in the Bureau of 
Adult, Vocational and Technical Education- 

3. Reduction of funds for administration at the Federal level, 
in spite of increased responsibilities assigned to these per- 
sonne 1 * 




4 * 



Budget request decrease for Fiscal Year 1972, effecting a 
reduction in grants to States- 
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OP, JFCTIVE NO ?• To assess the extent to which the present total pro* 

~ — gram of education meets the needs of the economy. 

Of the 90 respondents to ne questionnaire on this Objective, 29 
per cent indicated most training programs are directed to job demands 
in their respective communities ; 37 per cent felt only half of sue pro 

grams were directed to the job demands of the community; and 30 per cent 
indicated that few training programs were so directed. The following 
recommendations emerged from the small group discussions. 

1. Educational leaders need to put forth more effort in bringing 
industry to local communities, and to bring industrial leaders 
into the planning of occupational programs. 

2. Most schools could include additional occupational offerings if 
funds were made available for support of such offerings. 

3, Schools and industry need to coordinate their efforts in identi- 
fying current and projected manpower needs. 

4, The image of vocational education can be made more appealing and 
relevent with the help and support of leaders from the business 
and industrial community. 

Further evidence of the need for employers and school personnel to 
coordinate their recruitment and placement efforts can be found in the 
summary data of the questionnaires and group discussions, which indi- 
cate that: 

1. Approximately 24 per cent of the respondents felt employers are 
able to find the employees they need from the local schools, 

44 per cent felt about half the number they needed from gradu- 
ates of local programs; and 30 per cent indicated that few of 
their employees could be secured from local schools . 

2. Over 62 per cent of the respondents felt that few schools are 
sufficiently flexible to provide the necessary new training 
programs needed by employers- 

3. Over 53 per cent of the respondents felt that few educational 
programs have reasonably active employer participation in the 
planning of occupational education curricula. 

A review of final statements from ten group recorders also reveals 
consensus in the following areas ; 

1. Schools are using a variety of procedures and materials to 

disseminate information regarding available curriculum as well 
as manpower needs in various occupational categories. 

Media centers are being established in a great number of schools 
and community groups are availing themselves of materials to a 
greater extent than in past years . 
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3. More and more positions are now being fiiLed by employees whose 
experience, training and performance are adequate for the jobs, 
with less emphasis than in earlier years for persons with degrees 
and lees attention given to performance standards, 

4. More realistic curricula are being offered as funds become avail - 
able, and as advisory groups have become active and committed to 
the system of vocational education. 
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